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CHAPTER 1: THE LIE THEY SOLD YOU

Why 90% of Traders Fail
(And It Has Nothing to Do with Intelligence)

Let me ask you something honest: How many hours did you spend staring at charts last week?

If you are like most traders, the answer is somewhere between "too many" and "I lost count." You

wake up early. You watch pre-market. You toggle between 6 tickers, 3 timeframes, and 2 Discord

chats. You read every headline. You second-guess every entry. And at the end of the day, you have

either broken even, taken a small loss, or revenge-traded your way into a hole you will spend the rest

of the week digging out of.

Here is the uncomfortable truth nobody in the trading education space wants to tell you:

"More screen time does not equal more profit.
More indicators do not equal more clarity.

More information does not equal better decisions."

The trading industry has convinced you that success requires constant vigilance. That you need to

watch every candle. That professionals are glued to Bloomberg terminals 14 hours a day. That is a lie

designed to keep you subscribed to signal services, paying for scanners, and buying the next course.

The reality is simpler and more profitable than you have been led to believe.

TRADING WITHOUT A SYSTEM THE 30-MINUTE BLUEPRINT
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X Wake up at 4 AM to watch pre-market

X Monitor 10+ tickers all day

X Make emotional decisions under pressure

X End the day exhausted and uncertain

X Repeat the same cycle tomorrow

✓ 30 minutes before market open

✓ Focus on 1-3 high-probability setups

✓ Execute a predetermined plan

✓ Set stops, set targets, walk away

✓ Spend the rest of your day living

KEY INSIGHT: The most profitable traders in the world do not work the hardest. They work the

most efficiently. This blueprint shows you exactly how to join them.
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CHAPTER 2: THE IGNORANCE TAX

How I Lost $47,000 So You Do Not Have To

Before I built this system, I was the trader I just described. I did everything "right" according to

YouTube gurus and course sellers. I studied. I practiced. I lost. I studied more. I lost more.

Over three years, I lost more than $47,000. Blown accounts. Revenge trades at 2 AM. Courses from

"educators" who never showed a real brokerage statement. I call this the Ignorance Tax — the price

every trader pays when they do not have a proven system and the discipline to follow it.

Loss Event Cost Root Cause

Blown Account #1 $8,200 No stop losses. "It will come back."

Blown Account #2 $12,400 Revenge trading after a losing streak.

Courses + Signals $6,800 Paid for knowledge I never applied.

Opportunity Cost $19,600+ 3 years of lost earning potential.

But here is what nobody tells you about the Ignorance Tax: it becomes the blueprint.

Every single loss taught me what NOT to do. And eventually, from the wreckage of blown accounts

and sleepless nights, two systems emerged that changed everything:

THE 21-DAY PROFIT SYSTEM THE 30-MINUTE PAYCHECK WINDOW

A disciplined 21-day swing trading approach using

the Alligator indicator and catalyst-driven

breakouts to find high-probability entries that play

out over days, not minutes.

A focused 30-minute daily execution window

where you scan, confirm, enter, set stops, and

walk away. No chart-watching. No

second-guessing. No screen addiction.

This blueprint gives you the complete 30-Minute Paycheck Window system. The full 21-Day

Profit System course is available free inside the AI Trader's Fast Track community at

aitradingskool.com.
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CHAPTER 3: THE 30-MINUTE PAYCHECK WINDOW

Your Complete 4-Step Execution Framework

This is the exact process I use every single trading day. It takes 30 minutes or less. It removes

emotion, eliminates overtrading, and creates a repeatable system for consistent profits.

STEP
1

SCAN: AI-Powered Setup Detection (5 Minutes)

Before the market opens, run your scanner for Alligator pullbacks to the 30-day moving average.

The Alligator indicator (created by Bill Williams) uses three smoothed moving averages to identify

trend direction and momentum. When price pulls back to the 30-day MA while the Alligator lines are

properly aligned (Jaw below Teeth below Lips in an uptrend), you have a high-probability entry

forming.

PRO TIP: Use AI-powered scanning tools to automate this step. Inside the AI Trader's Fast

Track, we provide pre-built scanners that flag these setups automatically so you spend zero time

manually screening.

STEP
2

FILTER: The 8-Hour Catalyst Rule (10 Minutes)

Not every Alligator pullback is worth trading. The catalyst filter is what separates high-probability

setups from noise. Check if the stock has a fresh catalyst within the last 8 hours. This includes:

earnings surprises (beat or miss), analyst upgrades/downgrades, sector-wide momentum shifts, FDA

approvals or regulatory news, insider buying activity, or major partnership announcements. A

technical setup without a catalyst is just a pattern. A technical setup with a catalyst is a trade.

PRO TIP: Sector rotation is your edge. When an entire sector is moving (energy, tech, biotech),

the catalyst is built in. Focus on stocks that are pulling back WITHIN a sector that is trending.

STEP
3

CONFIRM: The Triple-Timeframe Lock (10 Minutes)
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This is the confirmation step that prevents false entries. Check your setup across three timeframes:

the 23-minute chart (intraday momentum), the 2-hour chart (short-term trend), and the daily chart

(primary trend direction). All three must agree. If the daily is bullish, the 2-hour is pulling back into

support, and the 23-minute is showing a reversal candle — that is your green light. If any timeframe

conflicts, skip the trade. There will always be another one.

PRO TIP: The 23-minute timeframe is unconventional, and that is exactly why it works. Most

traders cluster around the 15-minute and 30-minute charts. The 23-minute sits between them and

captures momentum shifts that the crowd misses.

STEP
4

EXECUTE: Enter, Protect, Walk Away (5 Minutes)

Now execute with discipline. Enter the trade at your predetermined price. Set your stop loss below

the most recent swing low (for longs) or above the swing high (for shorts). Set your profit target at a

minimum 2:1 reward-to-risk ratio. Then close your trading platform and walk away. This is the

hardest step and the most important one. The trade is set. The system did its job. Your only job now

is to let it work.

PRO TIP: Set alerts on your phone for your stop and target levels. You do not need to watch. The

market will do what it does whether you are staring at it or not.

WARNING: The biggest threat to this system is you. Specifically, the urge to "check in" on your

trade, move your stop, or close early. Every time you intervene, you break the system.

Discipline is not optional — it is the system.
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CHAPTER 4: REAL TRADE WALKTHROUGH

Anatomy of a 30-Minute Blueprint Trade

Let me walk you through a recent trade using the exact 4-step framework so you can see how all the

pieces fit together in real time.

TRADE EXAMPLE: QCOM (Qualcomm) — Put Options

Setup Type: Alligator pullback to 30-day MA (bearish)

Catalyst: Sector weakness in semiconductors + earnings guidance concerns

Timeframe Confirmation: Daily (downtrend), 2-hour (rejection at resistance), 23-min (bearish

engulfing)

Entry: Put options at the open, after confirming pre-market weakness

Stop: Above the previous session high

Target: 2.5:1 reward-to-risk at the next major support level

Total Execution Time: 22 minutes

Result: Target hit within 3 trading days

Step-by-Step Breakdown

6:38 AM SCAN AI scanner flagged QCOM showing an Alligator pullback to the 30-day MA on

the daily chart. The Alligator lines were aligned bearishly (Lips above Teeth

above Jaw trending down).

6:43 AM FILTER Checked for catalysts: semiconductor sector had been under pressure for 3

days. Qualcomm had issued cautious forward guidance 5 hours prior in an

analyst note. Catalyst confirmed.

6:51 AM CONFIRM Pulled up three timeframes. Daily: clear downtrend with lower highs. 2-hour:

price rejected at a prior support-turned-resistance level. 23-minute: bearish

engulfing candle forming in pre-market. All three aligned bearish.

6:58 AM EXECUTE Entered put options at market open. Set stop above the 2-hour resistance level.

Set target at 2.5:1 R:R at the next daily support zone. Closed the platform.
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3 Days Later RESULT Price hit the target zone. Exited at the predetermined level. Total active screen

time across all three days: approximately 45 minutes.

KEY INSIGHT: Notice what is missing from this trade: no panic. No second-guessing. No

checking the app 47 times. The system told me what to do, I did it, and I moved on with my day.

That is what disciplined trading looks like.
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CHAPTER 5: YOUR 30-MINUTE MORNING ROUTINE

The Exact Schedule to Follow Every Trading
Day

Consistency comes from routine. Here is the precise daily schedule that keeps your trading

disciplined, efficient, and profitable. Print this page and put it next to your trading screen.

TIME
DURATIO

N
ACTION RULE

6:30 AM 5 min Run AI scanner for Alligator pullbacks
If zero setups, stop here. No
trading today.

6:35 AM 10 min Check catalysts on flagged setups
No catalyst within 8 hours = no
trade.

6:45 AM 10 min Confirm on 23-min, 2-hour, daily charts
All 3 must align. Any conflict =
skip.

6:55 AM 5 min Enter trade, set stop, set target
Minimum 2:1 reward-to-risk.
Non-negotiable.

7:00 AM Done Close platform. Live your life. Do NOT reopen until tomorrow.

The 5 Non-Negotiable Rules

1 Never trade without a catalyst. A pattern without a reason is just noise.

2 Never skip the triple-timeframe confirmation. One chart can lie. Three rarely do.

3 Always use a stop loss. The trade that "will come back" is the one that blows your account.

4 Never risk more than 2% of your account on a single trade. Survival is the first job of a

trader.

5 Close the platform after execution. Watching your trade does not make it move faster. It

makes you move your stop.
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"Discipline is choosing between what you want now and what you want
most."
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CHAPTER 6: THE 7 TRAPS THAT DESTROY TRADERS

Avoid These and You Are Already Ahead of
90%

1 The Overtrading Trap

Taking 5-10 trades a day because "more trades = more money." The math says otherwise. Every trade

carries risk. The 30-Minute Blueprint limits you to 1-3 high-probability setups per day, maximum. Quality

over quantity is not just a saying — it is a P&L; strategy.

2 The Revenge Trade Trap

You lose on a trade and immediately enter another one to "make it back." This is gambling, not trading.

The system has no emotion. If your one setup for the day hits your stop, you are done for the day. Period.

3 The Moving Stop Trap

Your trade goes against you and instead of honoring your stop, you move it further away, hoping for a

reversal. This is how small losses become account-destroying losses. Your stop was set for a reason.

Honor it.

4 The FOMO Trap

You see a stock running 15% and jump in without a setup. You buy the top. It reverses. You are now the

exit liquidity. The 30-Minute Blueprint eliminates FOMO because you only trade setups that meet ALL

four criteria. Everything else is noise.

5 The Indicator Addiction Trap

Your chart looks like a Jackson Pollock painting. RSI, MACD, Bollinger Bands, Fibonacci, volume profile

— and they all say different things. This system uses ONE primary indicator (the Alligator) plus catalyst

confirmation. Simplicity wins.

6 The "One More Check" Trap

You closed your platform at 7 AM like you are supposed to. But at 10:30 AM you "just check" your trade.

Then again at noon. Then at 2 PM. Each check introduces the temptation to intervene. Close. The.

Platform.

7 The Paper Trading Forever Trap

Paper trading has value for exactly one thing: learning the mechanics of order entry. Beyond that, it

teaches you nothing about real trading because it removes the only variable that matters: your emotional

response to real money at risk. Practice, then execute.



YOU HAVE THE BLUEPRINT.

NOW GET THE FULL SYSTEM.

This blueprint gave you the 30-Minute Paycheck Window — the daily execution

framework that eliminates overtrading and screen addiction.

But this is only one piece of the complete system.

INSIDE THE AI TRADER'S FAST TRACK (FREE)

✓ The complete 21-Day Profit System course (full video curriculum)

✓ Daily AI-powered trade setups delivered before market open

✓ The Alligator Indicator Masterclass with advanced configurations

✓ Live trading sessions and real-time market analysis

✓ AI trading tools and scanners that automate Step 1 completely

✓ A community of traders who execute together (not a ghost town Discord)

✓ Direct access to Jamar and the DCG trading team

JOIN FREE NOW → aitradingskool.com

This community is currently free while we build it out.

That window will not stay open forever.



"I paid the Ignorance Tax so you do not have to.
This is your shortcut."

— Jamar James, DCG Trading


