Okay, this is a smart approach! Moving beyond LinkedlIn is key for higher volume and

potentially less saturated opportunities. Here's a breakdown of other sources and

strategies:

l. Other Job Boards & Aggregators:

1. Indeed:

Pros: Massive volume of listings from company career pages, recruiters,
and direct posts. Good for US coverage.

Cons: Can be noisy; lots of recruiter spam. You'll need robust filtering.

Strategy: Use very specific keywords, location filters, and freshness
("posted in last 24 hours/7 days").

2. Google Jobs (Google Search Interface):

o

Pros: Aggregates from many sources, including company career pages,
major job boards, and niche sites. Easy to use advanced search operators.

Cons: Relies on other sites for the original posting; quality can vary.

Strategy: Use search queries like "marketing manager" jobs in "New York"
-intitle:linkedin -intitle:indeed to exclude certain sources if desired. Look
for "Apply on company website" links.

3. AngellList Talent (now Wellfound):

@)

o

o

Pros: Excellent for startups and tech companies. Often direct-to-
company listings.

Cons: More focused on full-time roles, but many startups are open to
contractors for specific needs if pitched correctly.

Strategy: Look for roles that indicate a new initiative, growth, or a specific
skill gap they're trying to fill quickly.

4. Niche Job Boards:

o

o

o

Pros: Highly targeted, less competition than general boards. Companies
posting here are often serious about finding specific skills.

Cons: Lower volume.
Examples (depending on your client's niche):

= Tech: Stack Overflow Jobs, Dice, Hacker News "Who is Hiring?"
(monthly thread)

= Remote: We Work Remotely, Remotive, Remote.co



o

= Marketing: ProBlogger Job Board (for content/blogging), specific
marketing association job boards.

= Design: Dribbble Jobs, Behance Jobs
= Non-Profit: Idealist

Strategy: |dentify the top 2-3 niche boards for your client's industry/role

type.

5. ZipRecruiter, Glassdoor Jobs:

o

@)

Pros: Decent volume, sometimes uncovers listings not on
Indeed/LinkedIn.

Cons: Similar to Indeed, can have noise.

Strategy: Use as secondary sources to your primary ones.

Il. Company-Direct Sources (Often Highest Quality):

1. Company Careers Pages:

@)

Pros: The ultimate source of truth. No middleman. Shows direct intent.

Cons: Requires knowing which companies to target or a way to discover
them. Scraping many individual sites can be complex.

Strategy:

= Target Lists: Build lists of ideal companies (e.g., based on size,
industry, recent funding, tech stack).

= Scraping: If you're already scraping, you can extend your scrapers
to target the careers pages of companies on your list. Tools like
BeautifulSoup (Python) or commercial scraping services can help.

» Google Alerts: Set up alerts for "[Company Name]" "is hiring" or
"[Company Name]" careers.

2. Investor Portfolio Pages:

o

Pros: Venture Capital and Private Equity firms list their portfolio
companies. These companies are often growing and hiring.

Cons: Indirect; you have to navigate to the portfolio company's site.

Strategy: |dentify VCs/PEs that invest in your target industries/company
stages. Visit their portfolio pages and then check the careers sections of
those companies.

lll. Community & Content-Based Sources:



1.

Industry-Specific Newsletters & Publications:

o

Pros: Many industry newsletters have job sections or feature companies
that are hiring.

Cons: Hit or miss, lower volume.

Strategy: Subscribe to leading newsletters in your client's target
industries.

2. Hacker News "Who is Hiring?" (Monthly Thread):

o

Pros: Excellent for tech, startups, and remote roles. Direct posts from
hiring managers/founders.

Cons: Only once a month, competitive.

Strategy: Be ready on the 1st of the month. Use Ctrl+F to search for
relevant keywords.

3. Reddit:

Pros: Subreddits like r/forhire, r/jobbit, r/[industry]jobs (e.g.,
r/'sysadminjobs, r/marketingjobs) can have direct postings.

Cons: Quality varies wildly.

Strategy: Use Reddit's search within specific subreddits. Look for posts
from people directly involved in hiring.

IV. Strategies for Effective Automation & Outreach:

1.

2.

Refine Your Scraping & Filtering:

o

Keywords: Use boolean operators (AND, OR, NOT) and negative keywords
(e.g., "marketing manager" NOT "intern" NOT "entry-level" if looking for
seniorroles).

Job Title Variations: Account for different ways a role might be titled (e.g.,
"Content Creator," "Content Writer," "Blog Manager").

Company Size/Type: Filter by this if relevant (e.g., "startup," "SME,"
"enterprise").

"Freshness": Prioritize newly posted jobs.

Detect "Direct Only": Try to filter out posts that explicitly say "no
agencies" or "direct applicants only," though sometimes this can be
bypassed with a compelling pitch if they're struggling to hire.

Identifying the Right Contact:



o Onceyou have a job post, the next crucial step is finding the hiring
manager or relevant decision-maker.

o Tools: Hunter.io, Apollo.io, ZoomlInfo, Linkedln Sales Navigator (even if you
don't source the job there, it's great for finding contacts).

o Logic:

= Fora"Marketing Manager" role, look for "Head of Marketing," "VP of
Marketing," "CMO," or even the CEO in smaller companies.

= For a "Software Engineer" role, look for "Engineering Manager,"
"CTO," "VP of Engineering."

3. Crafting the Email:
o Personalize: Reference the specific job posting.

o Value Proposition: Clearly state how your client can solve the pain point
indicated by the job posting (e.g., "l saw you're looking for a [Role Title] to
help with [Key Responsibility from JD]. My client specializes in [Relevant
Skill/Service] and can deliver [Specific Outcome] often faster/more
flexibly than a traditional hire...").

o Brevity: Keep it concise and to the point.

o Clear Callto Action: "Would you be open to a brief 15-minute call to
discuss how we might be able to support your team here?"

4. Tracking & Iteration:
o Use aCRM or aspreadsheet to track sources, outreach, and responses.

o Analyze which sources yield the highest quality leads and conversion
rates, then double down on those.

Important Considerations:

o Terms of Service: Be mindful of the terms of service of any website you scrape.
Avoid overly aggressive scraping that could get your IP blocked.

e robots.txt: Respect robots.txt files.

« Data Quality: The more sources you add, the more effort you'll need for de-
duplication and quality control.

By diversifying your sources beyond LinkedIn, you'll tap into a much wider pool of
opportunities. Good luck!



