
 

 

 

“CLEARLY THE WAY TO GROW” 
 

Copperleaf Consulting Group: Your Partner in Healthcare Innovation 

Copperleaf Consulting Group is a premier consulting firm specializing in AI, Digital Health, MedTech, and 
Telehealth. Led by Kristi Slack Leisinger, a seasoned healthcare professional with over 30 years of experience, we 
are committed to driving innovation and efficiency in the healthcare and startup industries. 

Our mission is to guide your business to success by providing tailored strategies that help elevate your brand, optimize 
performance, and achieve sustainable growth. We tap into an extensive network of healthcare experts, strategic 
partners, and industry leaders, offering a depth of resources to ensure your business has the support it needs to 
thrive. 

Our Expertise 

• AI & Digital Health: We leverage artificial intelligence and digital health technologies to enhance patient care, 
streamline operations, and improve health outcomes. 

• MedTech & Telehealth: Our expertise helps healthcare providers expand their reach, reduce costs, and 
deliver high-quality remote care. 

• Strategic Consulting: We guide healthcare organizations in navigating complex challenges, ensuring 
sustainable growth and optimized performance. 

• Healthcare IT: We support the implementation and optimization of IT systems for seamless integration and 
improved data management. 

• Biotechnology: We help biotech companies innovate and accelerate time-to-market through strategic 
partnerships. 

• Senior Care & Medical Practice Administration: We provide tailored solutions that enhance operational 
efficiency in senior care facilities and medical practices. 

• Biomedical Engineering: In partnership with the University of South Dakota GEAR Center, we offer 
specialized biomedical engineering consulting to support healthcare technology innovation. 

Our Services 

• Strategic Planning & Advisory: We turn abstract ideas into actionable plans that drive growth and efficiency. 
Our advisory services support startups in scaling capital ventures and networks. 

• Business Development: We help clients identify new opportunities, forge strategic partnerships, and expand 
market reach. 

 

 

 

 



 

 

• Innovation & Acceleration: We mentor healthcare innovators and offer access to accelerator programs. 

• Biomedical Engineering Consulting: With the USD GEAR Center, we provide cutting-edge solutions for 
advanced healthcare technology development. 

• Telemedicine Program Development: We design and implement telemedicine programs tailored to niche 
markets and specific populations. 

• Healthcare IT Implementation: We ensure the smooth adoption of advanced healthcare technologies and 
systems. 

• Revenue Cycle Management: We optimize revenue cycles, enhance financial performance, and offer access 
to strategic partnerships. 

• Capital/Debt Funding: We assist healthcare startups in securing funding through venture capital or debt 
financing. 

Why Partner with Copperleaf Consulting Group? 

• Proven Track Record: We have a history of delivering successful outcomes across the healthcare spectrum. 

• Industry Leadership: Our team consists of experts recognized for their contributions to healthcare innovation 
and business excellence. 

• Extensive Network: Our depth of resources includes an expansive network of healthcare professionals, 
strategic partners, and industry connections to support your growth. 

• Customized Solutions: We tailor services to meet each client’s unique needs, ensuring personalized 
strategies for success. 

• Collaborative Approach: We foster lasting relationships and strategic partnerships, working alongside clients 
to achieve shared goals. 

Contact Us Today 

To explore how Copperleaf Consulting Group can support your organization’s growth and success, schedule a no-
obligation Discovery Meeting. 

Kristi Slack Leisinger, MBA 
CEO/Principal Strategy & Innovation | AI Digital Health | Medical Devices | Start-Ups 
GEAR Center – USD Biomedical Engineering 
4800 N. Career Avenue Suite G-117 
Sioux Falls, SD 57107 
+1.605.318.7400 (Ext. 101) | +1.605.728.5424 
kristi@copperleafconsultinggroup.com 
www.copperleafconsultinggroup.com 

Visit Our Website for more information on our Channel Partner Products & Services. 

 

 

 

©2024 Copperleaf Consulting Group. All rights reserved. Sioux Falls, South Dakota, USA 

http://www.copperleafconsultinggroup.com/
https://www.copperleafconsultinggroup.com/

