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Profit First Live Workshop Workbook
Welcome to the Profit First Live Workshop!
Congratulations on taking this step toward financial clarity and business profitability. Over the next few hours, we’ll explore how to transform your business from a cash-eating monster into a money-making machine.
What You’ll Gain Today:
· Implement Profit First: Learn how to structure your business finances for permanent profitability.
· Create a Profit Blueprint: Develop a roadmap for financial success.
· Manage Cash Flow Effectively: Make informed financial decisions that support sustainable growth.

Getting Started
Pre-Workshop Checklist:
✅ Read Profit First by Mike Michalowicz (a copy will be provided if needed).
✅ Gather the following financial statements:
· would you write a scri[ptProfit & Loss Statement (Last 12 Months, Cash Basis)
· Balance Sheet (Same Period, Cash Basis)
· Statement of Cash Flows (Last 12 Months) ✅ Bring a notebook, laptop, and an open mind!
Workshop Guidelines:
✔ Show up on time and ready to engage.
✔ Minimize distractions—this is your time to invest in your business.
✔ Participate fully: Ask questions, take notes, and collaborate.
✔ Implement at least one action step immediately.

Profit First Overview
The Traditional vs. Profit First Approach
· Old Formula: Sales - Expenses = Profit
· New Formula: Sales - Profit = Expenses
By prioritizing profit first, you create a financially healthy business that supports your growth goals.
Key Profit First Accounts:
1. Income Account – All revenue is deposited here.
2. Profit Account – Your business’s reward for financial discipline.
3. Owner’s Pay Account – Compensation for your efforts.
4. Tax Account – Ensures you're prepared for tax obligations.
5. Operating Expenses (OPEX) Account – Covers business costs efficiently.
Action Step: List the accounts you need to set up with your bank.

Instant Business Assessment
Step 1: Determine Your Real Revenue
📌 Formula: Real Revenue = Total Income - (Cost of Materials & Subcontractors)
Step 2: Financial Snapshot
Complete the table below based on your actual percentages:
	Category
	Suggested %
	Your Actual %

	Profit
	5-20%
	____%

	Owner’s Pay
	30-50%
	____%

	Taxes
	15-20%
	____%

	Operating Exp.
	30-50%
	____%


Action Step: Identify one area where adjustments are needed.

Optimizing for Profitability
📌 Steps to Improve Cash Flow:
1. Reduce Expenses: Identify and cut non-essential costs.
2. Increase Pricing: A 3% increase can significantly boost your profits.
3. Structure Cash Flow: Allocate funds consistently.
Action Step: Identify three expenses you can reduce today.

Your Profit First Rollout Plan
📌 Gradual implementation is key! Follow these steps:
1. Set up Profit First bank accounts.
2. Start with small percentage allocations.
3. Increase allocations quarterly to reach target percentages.
4. Review & adjust as your business grows.
Action Step: Define your first step in implementing Profit First.

Next Steps & Ongoing Support
✅ Schedule a follow-up call with Jim Hisey to track progress.
✅ Join the VIP Business Acceleration Program for deeper financial mastery.
✅ Stay accountable: Track, adjust, and celebrate progress!
Final Thought:
The path to financial freedom begins today. Take action, stay committed, and watch your business transform!
📞 Contact Info:
📧 jhisey@management-insights.com
📍 Management Insights LLC
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