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Agenda

Introduction

Screening criteria for undergraduates/graduates

Online screening process

Referral process

Example CVs
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Introduction to the 2017 recruitment process

Marketing / 

Recruitment 

presentations / 

Career fairs

September & 

October

CV screening

October  & 

November

Interviews

November & 

December

Offers

December

Reel-in

Dec - Feb

New joiners



2017 CV screening training deck - 03Sep SMv1.pptx 3Draft—for discussion only

C
o
p
yr

ig
h
t 

©
 2

0
1
4
 b

y 
T

h
e
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
, 

In
c
. 

A
ll 

ri
g
h
ts

 r
e
s
e
rv

e
d
.

CV screening is essential…and can only be done by you 

CV screening plays a critical role in recruiting 'the best of the best' to join BCG

• We provide the additional context / insight to fully assess candidates pre-interview

• We are the 'sharpest' narrowing in the funnel: ~6000 CVs for ~100's of interviews

We have an opportunity to very clearly shape BCG in London

• Campus leads and screeners propose candidates to be interviewed in a final presentation

How we screen is an art and a science

• Art: Screeners hold the context and experience to determine what 'great' really is

• Science: We use comprehensive guidelines to score and rank candidates

BCGers are the best equipped to do this – your insight and intelligence is key

• We have the right combination of i) recent context, ii) ability to draw insight and iii) structure
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Calibration across 

groups for 

consistency

Pre-screen by 

Recruiting

and sorted into 

pools

How the CV screening process runs

Ranking by team 

leaders 

Fine piles

Screening by team 

based on academic 

and non-academic 

criteria; diversity 

flagged.

Set Coarse piles of 

'Yes', 'Probably', 

'Maybe', 'No' 

Recommended 

for interviews

~550 ~200~6000

CVs

received

~2500 ~430

Pre-screen Screening Ranking Calibration1 2 3 4
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2017/2018 screening timeline

Sep Oct Nov Dec Jan Feb Mar Apr

11. 18. 25. 02. 09. 16. 23. 30. 06. 13. 20. 27. 04. 11. 18. 25. 01. 08. 15. 22. 29. 05. 12. 19. 26. 05. 12. 19. 26. 02.

7 Nov

26 Oct

8 Nov

13 Oct

19 Oct 26 Oct 2 Nov

3 Nov

3 Nov

17 Mar

Final team ranking

Pizza, beer & wine nights

Screening weeks

Application submission 

and pre-screen

1 Feb

29 Sep

18 Jan 25 Jan

2 Feb 23 Mar

27 Jan

Final screening meeting

23 Mar

15 Mar

2 Feb

Activity

Interview webex

6 Oct

22 Mar

Screening training

Application Deadline

You'll receive invites to screening nights – let us know if 

you can make it!
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Where you fit in!
Please be flexible across teams if needed

Oxford Women
Lead: Rosie Brewin

Cambridge Men
Lead: Ross Elsby

Cambridge Women
Lead: Charlotte Higgins

London
Lead: Ivan Birch

Wider UK
Lead: Jess Hart

International
Lead: Katy Svennas

1. London Universities (LSE, Imperial, UCL) & Trinity College Dublin (TCD)

Oxford Men
Lead: Harry Parkin
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Agenda

Introduction

Screening criteria for undergraduates/graduates

Online screening process

Referral process

Example CVs
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High-level overview of CV screening expectations

What we are looking for

Academic ability and achievement

• Studying at respected institution: eg Oxbridge, top 

Irish universities, LSE, Imperial, etc.

• Potential for a First, eg College Scholarship, 

Distinction in Prelims, strong reference

• 'A's at A Level desirable

– but even 4 'A's no longer sufficient evidence, 

given grade inflation

Non-academic ability – Personal qualities, 

experience & presence, drive and energy, 

interpersonal skills

• Participation in one (or perhaps two) non-

academic activities to a very high level

• Involvement in activities that help to develop 

useful skills congruent to consulting – e.g. 

communication

What we are not looking for

Intellect alone

• Someone who has brilliant academic record, but 

no evidence of maturity, experience & presence or 

interpersonal skills

World class sportsmen or women, musicians, 

actors, debaters...

• Someone who has a brilliant personal skill, but 

has not demonstrated ability to lead, organise or 

develop the activity in any way

CV-builders

• Someone who has earnestly participated in a 

range of activities

We don't require prior business experience, eg

internships

• this provides guidance for ranking

• bear in mind some subjects require more contact 

time, and work experience becomes more 

relevant– e.g. engineering
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Pre-screening criteria for use in 2017

University Pre-screen: Yes Pre-screen: No

Priority Tier 1 Universities

• Oxford

• Cambridge

• LSE

• Imperial

• TCD

Degree: Minimum 2:1 (or equivalent

School: Minimum AAB (or equivalent)

Degree: 2:2 or below

School: ABB or below

Other Tier 1 Universities

• UCD

• UCL

• Warwick

• Edinburgh

• Bristol

• Durham

• Guy's & St Thomas (medicine only)

Degree: Minimum 1st (or equivalent) or Minimum 2:1 

with Masters from Priority University (+ SOAS)

School: Minimum AAB

Degree: 2:1 or below without Priority 

University Masters

School: ABB or below

Tier 2 Universities

• Exeter

• York

• KCL

• Bath

• Southampton

• Sheffield

• St Andrew's

• Cork

• Glasgow

• Nottingham

• Leeds

• Newcastle

• Birmingham

• Manchester

• Queen's (NI)

• SOAS

Degree: Minimum 1st (or equivalent) or Minimum 2:1 

with Masters from Priority University (+ SOAS)

School: Minimum AAB

Degree: 2:1 or below without Priority 

University Masters

School: ABB or below

Other UK Universities None All grades

International Universities
Priority schools1

CVs to be organised by country
Non-priority schools

1. For countries where we have no list of priority schools, all CVs are pre-screened Yes

Pre-screen is based on undergrad university

If no degree class mark, use school grades. If no school grades either, pre-screen "yes"

If no degree class mark, use school grades. If no school grades either, pre-screen "no"

If no degree class mark, use school grades. If no school grades either, pre-screen "no"

I
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We are continuing the addition of a 'diversity flag' to our 

screening criteria

Concept

A flag for applicants who come from socio-economically deprived backgrounds

• Assessed by publicly available statistics on school performance and depirivation1

We believe that students' achievements are more impressive relative to their peers 

when considered in the context of a challenging school background

Process

Implementation

Candidates meeting our criteria will receive a 1/2 non-academic points 'boost'

• Relevant CVs will be stamped to notify you if you should apply a bonus

• e.g. a B7 would become a B6 or B5

These CVs to receive extra consideration in borderline cases

• 'Benefit of doubt' given to borderline candidates

1. % of students achieving 5 GCSEs, and % of students eligible for Free School Meals

Application submitted

Pre-screening:

Diversity score 

added to 

spreadsheet

Screening:

CV scored as 

usual, with 

included diversity 

score

II



2017 CV screening training deck - 03Sep SMv1.pptx 11Draft—for discussion only

C
o
p
yr

ig
h
t 

©
 2

0
1
4
 b

y 
T

h
e
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
, 

In
c
. 

A
ll 

ri
g
h
ts

 r
e
s
e
rv

e
d
.

Examples of the flag in action
These are real applicants uncovered in our pilot study from last year's applications

Education:

• Chemistry, 1st class, Oxford

• DPhil Organic Chemistry, Oxford

Work experience:

• Ok, but not great, placements in industry

• International winner of 'invention' scholarship

Other achievements:

• College Boat Club secretary

Example A – 'Ben' Example B – 'Kirsty'

Education:

• BA Management, 2:1, LSE

Work experience:

• Carer for a disabled child

• Jobs with team responsibility in service 

industry

Other achievements:

• University RAG Committee

• Event mgmt. e.g. committee role at 

University Freshers' Ball

Score: A7 (Probably)   Score: B8 (No) 

DIVERSITY STAMP: -1 DIVERSITY STAMP: -2

Adjusted score: A6 (Yes) Adjusted score: B6 (Probably) 

Diversity stamp calculated 

through school background 

+ other metrics

II
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1

The A3 model
How it works

Academic

grade Non-Academic score 

Graded on 

Academic 

Excellence

A
(Top quartile of 

candidates)

B
(2nd quartile of 

candidates)

C
(3rd quartile of 

candidates)

D
(4th quartile of 

candidates)

Creates new dual score and 

matrix short list selection

Individual points awarded for 3 categories

Leadership

Teaming & 

Accomplishment

= Σ

Academic 

Grade

Short list Selection Matrix

Σ Non-Academic 

Score
+

e.g.:

AS, B5 

B6, CS

C7

S

2

3

5

+ +

2

3

5 



?

Vacation & Work 

Experience

1

2

3

5

III

4 4 4

1

Special consideration given to top 

score in 'Leadership'

Diversity 

Score–

A

B

C

D

S 74 85 96 10
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Leadership
Excellence & 

Accomplishment

Vacation & 

Work Experience¹

Evidence of leadership 

potential, organisation and 

communication skills

Team or individual 

achievement

Productive use of university 

vacation through employment 

or voluntary means

• JCR President

• Pres. of major university society

• University Newspaper Editor

• Ball President

• Elite sport captain

• Major sport at university level

• Debating Champion

• Published author

• Concerto soloist

• > 6 week internship with BCG 

anointed elite employer

• Leading voluntary sector activity, 

going above and beyond

• Entrepreneur w/ impr. track record

• Pres. of minor society

• High level officer of major soc/JCR

• Major sport  team captain

• College 1st team major sports

• University level music

• Lead role in play / debater

• > 6 week internship with BCG 

anointed selective employer 

• Significant Fundraising work

• Business founder

• Officer of minor society

• Minor sport team captain or 

coordinator

• Other evidence of leadership

• 1 or 2 Team Sports / Drama / 

Music

• Magazine writer/contributor

• Diverse interests

• Full summer of work

• >4 week charity project 

• Assorted work experience

• Society role / officer, but limited 

evidence of leadership

• Limited evidence of organizing or 

coordinating people / events

• Limited evidence of teaming non-

academic accomplishment

• Evidence of school achievement 

but not continued at university

• Scattered work experience (usually 

very short term) 

• Evidence or voluntary activity

• No positions of responsibility • No extra-curricular activity

• No evidence of teamwork

• Holiday wasters

Screening Criteria – A3 Model

Degree Score

School and Grade

Evidence2 of 1st from Priority 

schools

• E.g. 1st / distinction in prelims, 

scholarships / prizes

Evidence of 2:1 from Priority 

schools

• Inc. priority schools who give 

no grade information

Evidence of 1st from Tier 1 

schools

• E.g. Prelims 1st / distinction, 

scholarships

Evidence of exceptional 1st 

from Tier 2 schools

• E.g., Dean’s list / top 5% in 

year / score of 80%+

Evidence of 1st from Tier 2 

schools

Evidence of 1st from Tier 3 

schools

A

B

C

D

1

2

3

4

Academic Non- Academic

1. Excludes GAP year. 
2. Evidence includes "Predicted" grades. "Predicted" grades are only excluded where there are exam results which contradict these.

S

5

III
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Backup: Grading for International Academics

Grade Undergrad degree Masters

A
(Top quartile of 

candidates)

3.75 GPA or clear evidence of top grade from an 'elite' school 

• E.g. 1st / distinction in prelims, scholarships / prizes

Clearly academically exceptional candidates from "highly 

selective" schools

• E.g. top 1st in the year

Evidence of top grade from an "elite" 

school

B
(2nd quartile of 

candidates)

3.5+ GPA from an elite school, 3.75+ or top grade from a

'highly selective' school

• Including people from elite schools who give no grade 

information

Clearly academically exceptional candidates from "Selective" 

schools

Evidence of top grade from Highly 

selective schools

C
(3rd quartile of 

candidates)

Evidence of top grades from "Selective" schools Evidence of top grades from 

"Selective" schools

D
(4th quartile of 

candidates)

All others All others

There will be a full reference book available during screening 

to help explain the International qualifications

III
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Backup: Academic screening criteria: allocation of 

universities

Priority schools
• Oxford

• Cambridge

• LSE

Tier 1 schools

Tier 2 schools

• Imperial

• TCD

• UCD

• UCL

• Warwick

• Edinburgh

• Bristol

• Durham

• Guys and St Thomas 

(medicine only)

• Exeter

• York

• KCL

• Bath

• Southampton

• Sheffield

• St Andrew's

• Cork

• Glasgow

• Nottingham

• Leeds

• Newcastle

• Birmingham

• Manchester

• Queen's (NI)

• SOAS

UK & Ireland International

• Elite schools

• Highly selective 

schools

• Selective schools

III
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• AirBnB

• Amazon (Software/PM) 

• Apple (Software/PM) 

• Bain

• Bain Capital

• BAML (IB only) 

• Bank of England

• BarCap (IB only) 

• BCG

• Blackstone

• BNP (IB only)

• Carlyle Group, The

• Citigroup (IB only) 

• Civil Service Fast Track

• Credit Suisse (IB only)

• CVC Capital Partners

• Deutsche (IB only) 

• Facebook (Software/PM) 

• Goldman Sachs

(IB only) 

• Google (Software/PM)

• HSBC (IB only) 

• JPM (IB only)

• KKR (Kohlberg Kravis 

Roberts)

Backup: London employer categorisation (alphabetical)

Top employers1

Selective

III

Qualifying internship: must 

be minimum of 6 weeks

1 Select Tier

(as below)

2 Make judgement call on role performed/department 

(e.g., capital markets more selective than compliance)

3

• Accenture

• Advent International

• Allen & Overy (Law)

• Apax Partners

• Arthur D. Little

• Astra Zeneca

• AT Kearney

• BAML (other)

• Barclays (other)

• BAT Industries

• British Aerospace

• British Airways

• BP

• British Telecom (BT)

• Cadbury Schweppes

• Citigroup (other)

• Clifford Chance (Law)

• Coca Cola

• Corporate Executive 

Board Co., The

• Corus

• Credit Suisse (other)

• Deloitte

• Deloitte Consulting

• Diageo

• Dropbox

• Ernst & Young

• Evercore Partners

• Exxon Mobil

• Foxconn (Software/PM)

• Freshfields (Law)

• General Electric

• Glaxo SmithKline

• Goldman Sachs

(non IB)

• Greenhill

• Guinness

• HBOS

• Hellman & Friedman

• HSBC (other)

• IBM

• Inchcape

• Intel (Software)

• Jeffries (IB only)

• J. Sainsbury

• JP Morgan (other)

• Kirkland & Ellis (Law)

• KPMG

• Latham & Watkins (Law)

• Lazard (other)

• LEK

• Linklaters (Law)

• Lloyds TSB

• L'Oreal

• Lyft

• Macquarie

• Marks & Spencer

• Microsoft (Software/PM) 

• Morgan Stanley (excl 

investment-banking)

• NHS

• Oliver Wyman

• Oracle (Software)

• Permira

• Procter & Gamble

• Providence Equity 

Partners

• Prudential

• PwC

• Reuters

• Roland Berger

• Samsung (Software/PM) 

• Santander

• Shell

• Sherman & Sterling (Law)

• Skadden (Law)

• Slaughter & May (Law)

• Standard Life Assurance

• Strategy&

• Stripe

• Sullivan & Cromwell (Law)

• Tesco

• TPG

• UBS (other)

• Unilever

• Virgin

• Lazard (IB only) 

• McKinsey

• Morgan Stanley 

(IB only)

• Snapchat

• Spotify

• Uber

• UBS (IB only)

Elite

1. Please include major global firms IF they have a strong domestic/local subsidiary (e.g. Goldman Sachs, P&G)
Note: In Tech, PM is a Product mgr type role, Software is a developer type role
Source: BCG local recruiting team`
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Finance

• Bain Capital

• BAML (IB only) 

• Bank of England

• BarCap (IB only) 

• Blackstone

• BNP (IB only)

• Carlyle Group, The

• Citigroup (IB only) 

• Credit Suisse (IB only)

• CVC Capital Partners

• Deutsche (IB only) 

• Goldman Sachs (IB 

only) 

• HSBC (IB only) 

• JPM (IB only)

• KKR (Kohlberg

Kravis Roberts)

• Lazard (IB only) 

• Morgan Stanley

(IB only)

• UBS (IB only)

Consulting

• Bain

• BCG

• McKinsey

Backup: London employer categorisation (by industry)

Top employers1

Elite Selective

III

Qualifying internship: must 

be minimum of 6 weeks

1 Select Tier

(as below)

2 Make judgement call on role performed/department 

(e.g., capital markets more selective than compliance)

3

Tech

• Foxconn (Software/PM)

• IBM

• Intel (Software) 

• Microsoft (Software/PM) 

• Oracle (Software) 

• Samsung 

(Software/PM) 

Law

• Allen & Overy (Law)

• Clifford Chance (Law) 

• Freshfields (Law) 

• Kirkland & Ellis (Law) 

• Latham & Watkins 

(Law) 

• Linklaters (Law) 

• Sherman & Sterling 

(Law)

• Slaughter & May (Law)

• Skadden (Law)

• Sullivan & Cromwell 

(Law)

Consumer

• Accenture 

• BAT Industries

• Cadbury Schweppes

• Coca Cola

• Diageo

• Glaxo SmithKline

• Guinness

• J. Sainsbury

• L'Oreal

• Marks & Spencer

• Procter & Gamble

• Tesco

• Unilever 

Industrial

• British Aerospace

• BP

• Corus

• Exxon Mobil

• General Electric 

• Shell

Finance

• Advent International 

• Apax Partners 

• BAML(other)

• Barclays (other)

• Citigroup (other)

• Credit Suisse (other)

• Evercore Partners

• Goldman Sachs (non 

IB)

• Greenhill

• Hellman & Friedman

• HSBC (other)

• Jeffries (IB only)

• JP Morgan (other)

• Lazard (other)

• Lloyds TSB 

• Macquarie 

• Morgan Stanley (excl 

investment-banking)

• Permira 

• Providence Equity 

Partners

• Prudential

• Santander

• Standard Life 

Assurance

• TPG

• UBS (other)

Consulting

• Arthur D. Little

• AT Kearney

• Deloitte Consulting

• LEK

• Oliver Wyman

• Roland Berger

• Strategy&

Acc./Tax/Aud.

• Deloitte

• Ernst & Young

• KPMG  

• PwC 

Start-up's

• Dropbox

• Lyft

• Stripe

Other

• Astra Zeneca

• British Airways

• British Telecom (BT)

• Corporate Executive 

Board Co., The

• Inchcape

• NHS

• Reuters

• Virgin

Tech

• Apple (Software/PM) 

• Amazon (Software/PM) 

• Facebook 

(Software/PM)

• Google (Software/PM)

Start-ups

• AirBnB

• Snapchat

• Spotify

• Uber

Other

• Civil Service Fast Track

1. Please include major global firms IF they have a strong domestic/local subsidiary (e.g. Goldman Sachs, P&G)
Note: In Tech, PM is a Product mgr type role, Software is a developer type role
Source: BCG local recruiting team
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A3 model: Second screener combines Academics and Non-

academics scores to determine overall score

Academics

A

B

C

A

B

C

D

A

B

C

D

A

B

C

D

Non-academics

S, 3, 4, 5, 6

S, 3, 4, 5

S, 3, 4

7

6

5

3

8

7

6

4

9 or higher

8 or higher

7 or higher

5 or higher

Overall score

"Yes"

"Probably"

"Maybe"

"No"

• Top quartile of candidates

• You can imagine them 

succeeding at BCG

• Second quartile of candidates

• You are not sure whether they 

will succeed at BCG

• Third quartile of candidates

• You have some doubts they 

will succeed at BCG

• Lowest quartile of candidates

• They are definitely not right for 

BCG

Use your discretion! If you think a candidate is very strong but doesn't fit this 

scoring, leave a note and put them in the relevant pile

IV
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Online screening – We're now working in Office 365

You can now screen from anywhere...

Simply use both the new Office 365 accounts and the file structure...

Google doc

Google sheets login:

• Screener accounts:

Your screening lead will share an account list 

with separate password

~5 accounts per team, multiple users can log 

on to each

Do:

• Make full use of Office 365

• Input your responses once ready

• Add the gender of the candidate if missing

Don't

• Give out the account details

• Filter

• Sort

• Any funny business...

File structure

Go into the 'First screen' folder 

• For those who haven't yet been screened, and 

then move them into...

...'Second screen', where you will find names 

disaggregated into buckets 

• 'Yes, Maybe, No' where you can pick them up 

and be the second screener

If you've already screened someone in the First 

screen

• Leave someone else to look at them in the 

Second  that's the point

&



2017 CV screening training deck - 03Sep SMv1.pptx 21Draft—for discussion only

C
o
p
yr

ig
h
t 

©
 2

0
1
4
 b

y 
T

h
e
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
, 

In
c
. 

A
ll 

ri
g
h
ts

 r
e
s
e
rv

e
d
.

Agenda

Introduction

Screening criteria for undergraduates/graduates

Online screening process

Referral process

Example CVs



2017 CV screening training deck - 03Sep SMv1.pptx 22Draft—for discussion only

C
o
p
yr

ig
h
t 

©
 2

0
1
4
 b

y 
T

h
e
 B

o
s
to

n
 C

o
n
s
u
lt
in

g
 G

ro
u
p
, 

In
c
. 

A
ll 

ri
g
h
ts

 r
e
s
e
rv

e
d
.

Referral submission process

Candidate BCG Referee Recruiting and CV screeners

CV and cover letter CV and cover letter

Referral form

CV and cover letter

Referral form

Candidate

BCG Referee

Recruiting and CV screeners

CV and cover letter

Referral form

CV and cover letter

Referral form

+ +

Refer a Friend 

Programme

e.g. Former 

colleague with 

application to 

BCG referred 

from start of 

process

High potential 

applicant 

identified at 

event

e.g. Met at 

drinks event or 

career fair and 

want to put in a 

good word

• Candidate sends application to 

BCG referee

• BCG referee packages referral 

with application

• Recruiting and CV screening 

review both

• Referee potentially eligible for  

referral bonus depending on 

background of applicant

• Candidate sends application to 

recruiting

• Recruiting and CV screening 

review both

• Referee likely not eligible for 

referral bonus

• Referee finds CV in screening 

pile and attaches referral

• Note: finding CV responsibility of 

referee
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CV Example #1
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CV Example #2
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CV Example #3
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CV Example #4
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CV Example #5


